Marathon County Health Department Time Accountability System

The Marathon County Health Department designed a time accountability system in Microsoft Access and implemented it in 2009.  The purpose of the system is to have concrete documentation of how each Marathon County Health Department employee spends their time at work.

The goals of the system are:

· To develop reports to justify fee and program structures

· To properly complete required state reports

· To justify and evaluate the organizational structure

· To implement more consistency of delivery of services within programs

· To accurately estimate time needed to complete specific objectives during the grant application process

· To accurately report time to granting agencies and the Board of Health

The department’s budget is personnel heavy, and the system is used to evaluate how each employee’s time is allocated in order to use it most efficiently.  As local tax levy money continues to hold steady and costs rise, the department needs to apply for more grants to maintain programs at current levels.  The system provides accountability for reporting back to granting agencies.  

Application to a Shared Services Approach

The Northwoods Collaborative has used the time accountability system as a tool for monitoring how staff time is spent including work done with individual agencies. The codes and ‘cheat sheet’ for staff to code their activity is below.
This type of system holds promise for tracking and monitoring staff time spent in a shared services arrangement.
Northwoods Collaborative Staff Time Investment Coding Guide

	Description/Work Performed
	Reason
	Activity
	Other
	Other category
	Other Code

	Accreditation, QI, performance management
	198 Infrastructure Grant
	(as applicable)
	Enter the appropriate code for the agency if your time is spent with/for a particular agency
	Ashland
	7

	After Action Report/Improvement Plan
	NPC-Exercising
	Exercise Reports
	
	Bayfield
	9

	Attending conference or training
	(as applicable)
	Continuing Ed
	
	Florence
	10

	Border Meeting
	190 NPC-General
	Consultation/TA
	
	Forest
	11

	Budget work
	(as applicable)
	Financial Management
	
	Iron
	12

	Collaborative Meeting
	190 NPC-General
	Consultation/TA
	
	Lac Courte Oreilles
	13

	Consulting on epidemiology/surveillance 
	192 NPC - Planning
	Consultation/TA
	
	Langlade
	15

	Consulting on PHP deliverables
	193 NPC-Contracting/Business
	Consultation/TA
	
	Lincoln
	16

	Consulting on Functional Needs Pops
	192 NPC-Planning
	Consultation/TA
	
	Marathon
	17

	Develop deliverable tools
	193 NPC-Contracting
	Resource Development
	 
	Marinette
	56

	Develop/maintain PHP plan templates/tools
	192 NPC-Planning
	Resource Development
	 
	Oneida
	18

	Developing Materials for Members
	(as applicable)
	Resource Development
	
	Portage
	19

	Exercise design
	191 NPC-Exercising
	Exercise Design
	
	Price
	21

	Facilitate Exercise
	191 NPC-Exercising
	Exercise Facilitation
	
	Sawyer
	23

	Grant-writing
	190 NPC - Other
	Grants management
	
	Shawano-Menominee
	24

	Meeting w Outside Group (WHEPP, etc.)
	(as applicable)
	Collaboration
	
	Taylor
	25

	Northwoods Shared Services Project
	206 Shared Services
	(as applicable)
	
	Vilas
	26

	PHP Training
	194 NPC Training
	(as applicable)
	
	Wood
	27

	Presenting or Hosting a Training
	NPC-Training/Comp
	Presentation/Training Facil
	
	
	

	Project staff meeting
	(as applicable)
	Team/All Staff Meeting
	
	
	

	RWJF meeting
	206 Shared Services
	Consultation/TA
	
	
	

	Set Up for Training or Meeting
	NPC-Training/Comp
	Prep time
	
	
	

	Syndromic Surveillance Group
	NPC-General
	Consultation/TA
	
	
	

	Travel
	(as applicable)
	Travel
	
	
	

	Updates, newsletters, communication tools
	(as applicable)
	Resource Development
	
	
	

	Website
	NPC-General
	Resource Development
	
	
	


