
Cross-Jurisdictional PUBLIC HEALTH SHARING in the San Luis Valley 
(Formal and Informal Sharing)   Revised October 3, 2015 

 

Health 
Department 

Receiving 
Service 

Health 
Department 

Providing 
Service 

 
Shared Service 

 
Who Pays For it 

 
Type of 

Agreement 

 
How We Evaluate the 

Service 

 

 
ALL SLV PH 
(Public 
Health) 
 

 
Alamosa 

Emergency Preparedness, 
Planning, Training and 

Response (EPR) 
Includes Strategic National 

Stockpile,  
Incident Command,  

Public Info Officer, etc… 
SHARED STAFF: Supervisor 

and Generalist. 
 

Pass through from 
Centers for Disease 
Control and 
Prevention (CDC) via 
Colorado Department 
of Health and the 
Environment (CDPHE) 
to Alamosa County 
Public Health 

Contract 
between 
CDPHE and 
Alamosa 
County. 
 
Renewed 
annually since 
2003 

 
 
Grant deliverables, timelines 
and goals. 
SHARED STAFF EVALUATIONS 

ALL SLV PH Alamosa Epidemiology 
SHARED STAFF: 
Epidemiologist 

Pass through from 
CDC via CDPHE to 
Alamosa County 
Public Health 

Contract 
between 
CDPHE and 
Alamosa 
County. 
Renewed 
annually since 
2003  
(Included in 
EPR contract) 
 

Grant deliverables, timelines 
and goals. 
SHARED STAFF EVALUATIONS 

All Various Disease outbreak and 
emergencies that exceed 
local abilities: Provide a  

capacity safety net to ensure 
patients are receiving course 

of treatment 
 

 The CDPHE 
Mutual Aid 
Agreement  

 
 
 
 



Health 
Department 

Receiving 
Service 

Health 
Department 

Providing 
Service 

 
Shared Service 

 
Who Pays For it 

 
Type of 

Agreement 

 
How We Evaluate the 

Service 

 

San Luis Valley Public Health Partnership    kbryant@alamosacounty.org 

 

 
 
ALL SLV PH 

 
Alamosa 
County 

SHARED STAFF: 
Partnership Coordinator 

CDPHE Preventative 
block Grant and other 
grants – all with 
specific Chronic 
Disease, planning, 
capacity building, 
etc… deliverables 
 

 
Contract 

Every October: SHARED STAFF 
EVALUATION initiated by Chair 
including the question: “is this 
position needed?”  
Grant deliverables, timelines 
and goals. 

ALL SLV PH Partnership Regional Public Health 
Improvement Planning 

process (PHIP)/ and 
Community Health 

Assessment (CHAPS) process 

  Are we meeting the timelines 
and deliverables annually for 
planning process? 

ALL SLV PH Partnership PHIP Deliverables   Evaluated as described in the 
PHIP 

ALL SLV PH Rio Grande  Child Fatality Prevention 
Review Committee 

CDPHE Contract Are the required people 
participating? Are the reviews 
in compliance? 

 
 
ALL SLV PH 
 
 

 
Alamosa 
County 

Regional Environmental 
Health Program. 

SHARED STAFF: EH Specialist 
and Program Manager, 
Environmental Health 

Technician plus part-EH 
Program Assistant 

  

CDPHE Core Services 
contract with Alamosa 
County Public Health 
and annual “local 
contributions” from 
each county 

Alamosa 
contract with 
CDPHE 
 

Letter of 
Agreement 
with counties 

MORE DISCUSSION 
LYNNEA and KB  
Meets x % of inspection goals 
Advisory Committee  
Grant deliverables, timelines 
and goals. 
SHARED STAFF EVALUATIONS 
 

ÁLL SLV PH County  
Land Use OR 

Building 
Department 

Environmental Health Liaison 
work through regional EH 

program re On-Site 
Wastewater (OWTS) 

  
NEED MOUs 

Review MOU annually.  
Is Public Health invited and 
present at violation hearings? 
Are changes in regulations 
being heard by the Board of 
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Health? 
 

Costilla 
Conejos 
Saguache 
Rio Grande 
Alamosa 

Alamosa  Environmental Health 
Air quality alerts 

SLV Regional 
Environmental Health 
from CDPHE and local 
shared program 
support 

Handshake Ongoing informal feedback re 
content 
 
Follows state alert format 

 
ALL SLV PH 

 
Alamosa 

Specialty Clinics: Health Care 
Programs for Children with 

Special Needs (HCP) 

Pass through from 
CDC via CDPHE to 
counties based on 
population census  

Handshake 
agreement  

Della and Ginger are looking at 
local data 
 Evaluate Triage process,  
staffing levels,   
Care Coordination 
Number of clinics per year  
Number of children not being 
served 
Are new referrals participating 
in next scheduled clinic 
Ongoing improvement 
discussions at Partnership 
meetings. 

ALL SLV PH Rio Grande 
with 

Behavioral 
Health 
Group 

SIM Behavioral Health 
Integration Project 
9/1/16 – 1/31/17 

 Rio Grande 
County 
contract with 
CDPHE 

Grant deliverables, timelines 
and goals.  
 

 
ALL SLV PH 

 
Rio Grande 

Travel Vaccinations 
based on referrals from other 

counties’ Public Health 
Departments & others 

Fee for Service Handshake   Is the program visible? 
Are there links on websites and 
FB pages?  
How to evaluate if they are 
meeting the needs of the 
Valley? 
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ALL RCCO Care Coordination for “dual 
eligible”: Medicaid and 

Medicare  

Colorado Dep’t of 
Health Care Policy and 
Financing (HCPF) 

None locally Provide feedback to HCPF: 
 
Sophie Thomas, MPH  
ACC Program Analyst  
Health Programs Office  
P 303.866.5198  
sophie.thomas@state.co.us   
 
 

Costilla to 
serve Costilla 
and Conejos. 
 

Rio Grande 
to serve Rio 
Grande and 
Mineral 
 

Alamosa 
(Early 
Childhood 
Council) 
 

Saguache  
Lake 
Chaffee 

 
Rio Grande 

Healthy Communities 
program 

 

HCPF Subcontract Meets contractual obligations. 
Family Health Coordination 
Supervisor checks status at 
least monthly and follows up 
on issues with individual 
counties 

Rio Grande 
and  
Saguache 
County    

Rio Grande 
Clerk and 
Recorder 
through 
Public 
Health 

Public Health Vital Records 
(Birth and Death 

Certifications) 
 

[Also keeps records for the 
County Clerk] 

 

Fee for Service MOU 
 

Obtain and distribute State 
annual evaluation report on 
registrar’s office. 
Review MOU annually  

mailto:sophie.thomas@state.co.us
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Alamosa 
Costilla 
Conejos  
County 

Alamosa 
Clerk and 
Recorder 
through 
Public 
Health 

Public Health Vital Records 
(Birth and Death 

Certifications) 
 

[Also keeps records for the 
County Clerk] 

Fee for Service MOU  
 

Obtain and distribute State 
annual evaluation report on 
registrar’s office. 
Review MOU annually 

Migrant 
Head Start in 
Rio Grande 
County and 
Alamosa 
County  
 

Otero Junior 
College 

Migrant Head Start TB skin 
tests and immunizations in 

Center and Waverly.  
Alamosa County reads the 

tests.  

Otero Junior College  
Contract 

Will this be provided by Valley 
Wide, who is trying to do the 
immunizations as part of the 
well-child visits? 

Costilla 
County 
Public Health  

Rio Grande 
DSS 

Alamosa 
DSS Mineral 

County 
Dep’t. of 

Social 
Services 

 

Commodity Supplemental 
Food Program for the Elderly 

population 
 

(Each county has standard 
supplemental food programs) 

CO Dep’t of Health 
and Human Services 

Contract with 
the state, not 
with 
individual 
counties.  
Counties 
provide 
volunteers  

 

EAST: 
Alamosa,  
Costilla, 
Conejos 
 

WEST: 
Saguache, 
Mineral,  
Rio Grande 
 
 

Cooperative 
Meetings 

Health Care Coalitions to link 
area emergency 

preparedness plans and 
collaborate with hospitals, 
clinics and long-term care 

facilities 
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Rio Grande 
Alamosa 
Saguache 
Conejos 
Costilla 

 
Costilla 
County 

7/1 – 6/30 

 
 

San Luis Valley Prevention 
Coalition Network  

 

Substance Abuse Prevention 

 
Pass through from  
Office of Behavioral 
Health (OBH) via 
SLVBHG to Costilla 
County Public Health 
Department 

 
Five-year, 
renewed 
annually  
Contract from  
OBH 

 
Grant deliverables, timelines 
and goals set each year.  
Regular prevention quarterly 
meetings to discuss progress 
and emerging issues. Develops 
evaluation for grant report with 
involved county Directors  
Evaluate whether working 
together on this project is 
working? 
 

Costilla 
Conejos 
Saguache 
Rio Grande 
Alamosa 

Rio Grande 
County as 

fiscal agent.  

San Luis Valley Community 
Tobacco Initiative 

CDPHE S.T.E.P.P. grant  Subcontract Grant deliverables, timelines 
and goals.  
Regular meetings to discuss 
progress and emerging issues.  

Conejos and  
Costilla 
 
 
 
 

Conejos 
 

Conejos - Costilla Options for 

Long Term Care (Medicaid 

program) 

Medicaid through 
HCPF 

Contract with 
HCPF 

Grant deliverables, timelines 
and goals.  
 

Alamosa and 
Saguache 
 

Alamosa Options for Long Term Care 

(Medicaid program) 

Medicaid through 
HCPF 

Contract with 
HCPF 

Grant deliverables, timelines 
and goals.  
 

 


