NORTHERN MICHIGAN PUBLIC HEALTH ALLIANCE 
2015-2017 STRATEGIC PLAN AT-A-GLANCE 

	Practical Vision:  

What do we want to see as a result of our actions in 3 years? 



	Strategically structured services 
	Specifically measured outcomes 
	Strategically achieved health outcomes 
	Purposefully engaged community 
	Collaboratively advanced health and wellness 

	Underlying Contradictions:  

What is blocking us from accomplishing our Practical Vision? 



	Unequal and unstable resources 


	Disconnected disorganized deliverables 
	Discoordinated strategic planning process 
	Unaware unconcerned policy-making 
	Confusing uncoordinated message
	Fragmented contradictory health-model 

	Strategic Directions: 

What creative and effective actions will deal with our obstacles and move us toward our Practical Vision?

	Implementing planning and uniform best practice
	Formalizing a public health alliance
	Launching a unified marketing plan
	Educating and engaging policy makers to advocate for aligned public health policy/laws
	Maximizing coordinated technology for efficiency
	Catalyzing the creation of a public health workforce

	Focused Implementation: 

What will we accomplish in the first year? 



	Create an inventory of community health needs assessments to inform a regional planning process 

Develop maternal and child health matrix 

Initiate planning to accomplish regional community health improvement goals
	Coordinate signatures to MOU and Charter  

Implement one project aligned with 6 health departments 

Establish matrix of outcomes for maternal and child health 

Develop relationship with Northern Michigan Health Network

Coordinate community health assessment and priorities areas aligned for planning and improvement 

Identify other groups in the region for the Alliance to connect to 

Engage in emerging opportunities 

Improve relationship with at least 2 qualified health plans or other payors for a project or target area  
	Issue at least 2 joint press releases locally 

Establish State/local PIO Marketing Group 

Expand distribution list to regional local health departments 

Develop Alliance brand 

Identify opportunities 

Identify partners who can push messages 

Develop back-to-basics public health messaging (Top public health achievements)
	Identify vehicles for training (web, public health organizations, Michigan Association of Counties, local health departments) 

Develop content for training 

Implement training and measure outcomes 
	Identify technical commonalities among 6 local health departments 

Leverage existing IT user groups for effectively 

Establish mentoring partners for IT staff 

Share cost of training across multiple programs or local health departments 

Contract for IT services 

Establish back-up for IT staff
	Establish common professional development program 

Inventory workforce gap analysis 

Flesh out sharing and mutual aid agreements 


