San Luis Valley Public Health Partnership HUMAN RESOURCES ISSUE ESCALATION GUIDANCE
NOTE: any steps can be skipped to directly approach Partnership Chairs, or employee’s supervisor or HR representative

Concerns regarding a shared employee: see employee’s direct supervisor or human resources in employee’s county
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DEFINITION: County PH Director fails to

Partnership Chair attempts to contact non-
participating Director for explanation. If no
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participation then Partnership Chair or Vice Chair
contacts four other Directors to vote on escalation
to (absent director’s) County Administrator.
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follow-up. Invites other Directors.




