
San Luis Valley Public Health Partnership HUMAN RESOURCES ISSUE ESCALATION GUIDANCE 
NOTE: any steps can be skipped to directly approach Partnership Chairs, or employee’s supervisor or HR representative 
Concerns regarding a shared employee: see employee’s direct supervisor or human resources in employee’s county  
 

 

 

 

 

 

 

 

 

 

 

 

PARTNER OBVIOUS LACK OF PARTICIPATION:  

                                                                       

Director or 
Shared 
Employee has a 
concern or 
feedback and 
has not been 
successful in 
solving the issue 
directly with the 
person involved 
 

Coordinator 
contacts 
parties to 
attempt 
resolution 

Contact 

Partnership 

Coordinator 

 

Yes 

No 

 

PUBLIC HEALTH PARTNERSHIP 

Issue Escalation 

November 2015 

Partnership Chair attempts to contact non-

participating Director for explanation.  If no 

response or statement of election of non-

participation then Partnership Chair or Vice Chair 

contacts four other Directors to vote on escalation 

to (absent director’s) County Administrator.  

Not sure what to do 

Contact County Human Resource 
Department or County Manager 
or Administrator 

Cannot reach Partnership Chair or 

Vice Chair OR unsatisfactory response  

Cannot reach Partnership Coordinator 

OR unsatisfactory response 

If vote is YES to escalate 

then Partnership Chair 

contacts County Manager 

or Administrator 

Partnership Chair requests time on 

Board of Health with BOCC to 

follow-up. Invites other Directors.  

Contact Partnership 

Chair or Vice Chair 

 

Resolved 
according to 

complainant? 

Yes No 

 

Coordinator arranges a meeting 

between the people involved 

and informs Partnership Chair 

and Vice Chair 

None, or 
unsatisfactory 
response 

Resolved 
according to 

complainant? 

Success! 

Success! 

Success! 

Resolved 
according to 

complainant? 

Yes No 

 

DEFINITION: County PH Director fails to 
participate in two consecutive meetings 
without communicating to Chair or Coordinator 


