Evaluation Workgroup:
Updated Inventory of Health Department Services as of
January 1, 2015

Robert Wood Johnson Foundation Sharing Public Health Services Project
Building Public Health Capacities through Collaboration: Accelerating Progress in
Northeast Ohio

Kent State University
Center for Public Policy and Health

1/20/2015

Copyright Reserved



Evaluation Workgroup Roster:

Robert Palmer — Portage County Board of Health
Rosemary Ferraro — Portage County Health Department
Kevin Watson — Portage County Health Department
Justin Smith — City of Kent Health Department

Doug Wagener — City of Kent Board of Health

Heather Beaird — Kent State University

Amy Lee — Northeastern Ohio Medical University

Iris Meltzer —Kent Environmental Council

Pam Freeman — Kent State University

Kent State University’s Center for Public Policy and Health:

Matt Stefanak
John Hoornbeek
Josh Filla
Nishikant Kamble
Tegan Beechey
Aimee Budnik
Ken Slenkovich
Willie Oglesby

This document was prepared on behalf of the Robert Wood Johnson Foundation
Evaluation Workgroup for Portage County by:

John Hoornbeek, PhD
Joshua Filla, MPA
Nishikant Kamble, MPH



Portage County’s Robert Wood Johnson Foundation Sharing Public Health Services
Project is organized around a series of three workgroups: The Strategy and Action (SAP)
Workgroup, Evaluation Workgroup, and Education Workgroup. Each workgroup is made
up of a mix of health department staff members, board of health members, and other
related public health stakeholders.

The mission of the Evaluation Workgroup has been to inventory existing collaborations
among the Portage County Health Departments (Portage County, Kent, and Ravenna),
assess their current implementation, and devise means by which collaborative efforts
among departments in the County may be improved. The Evaluation Workgroup fulfilled
this mission through a series of activities that culminated in a report that was finalized in
December 2014.

An inventory of public health department services was presented in the Workgroup’s
report. The Workgroup developed the service inventory through interactions with health
department staff in October of 2013. The inventory served as the foundation for an
evaluation of the degree to which public health services were being provided
collaboratively in Portage County, as well as recommendations made to public health
officials in Portage County.

The project team felt it would be helpful to update the inventory at the end of the project
period in order to capture any changes in services being provided, and/or the
collaborative arrangements around those services. In December 2014, Kent State
University’s Center for Public Policy and Health (KSU-CPPH) staff met with Portage
County Health Department (PCHD) Commissioner, DuWayne Porter, and the City of
Kent’s Health Commissioner, Jeff Neistadt, and reviewed the original inventory. The
group reviewed the inventory line-by-line and noted changes to services that have
occurred between October 2013 and December 2014. Based on that review, the inventory
was updated by KSU-CPPH to reflect the current state of health department services in
Portage County as of January 1, 2015.

There were several notable changes in public health department service provision during
the timeframe between the original and updated inventory. First, PCHD continued to
provide public health services within the Ravenna Health District, and also began to issue
permits within the jurisdiction as the two jurisdictions worked through their consolidation
process. Second, the Kent Health Department (KHD) was contracted by PCHD to
provide mosquito abatement services within the county’s jurisdiction. Finally, in October
2013 both the Cities of Kent and Ravenna provided Vital Statistics services. As of
January 2015, Kent is the sole provider of Vital Statistics records in Portage County, and
it thus provides services for citizens in Ravenna and elsewhere in Portage County. The
updated inventory is presented below.



Inspection and
Licensing of food
service operations, retail

Inventory of Health Department Services in Portage County as of 1/1/15

Enforce public
health laws

Y (1/15-12/15)

To provide full food service
inspection program to the City of
Ravenna; Cost savings to the City.

ENVIRONMENTAL
HEALTH food establishments, and Ravenna replacing contract they
vending. had with environmental contractor
N K K
License and Inspect Enforce public |Y P PR Y (1/15-12/15) |N To provide full public swimming
Public Pools and Spas health laws pool inspection program to the
City of Ravenna; Cost savings to
the City. Ravenna replacing
ENVIRONMENTAL contract they had with
HEALTH environmental contractor
N K K
Ensure safety Enforce public |Y P P
compliance and water health laws N R R No public beaches in R or K
ENVIRONMENTAL testing at public N K (0) K Kent currently does not have and
HEALTH swimming beaches public bathing beachs.
Inspect, abate, and take | Enforce public |Y P PR Y (1/15-12/15) Portage County handles some
ENVIRONMENTAL enforcement actions in health laws complaints while the city handles
HEALTH response to nuisance others
Complaints N K K
ENVIRONMENTAL Respond to, investigate, | Enforce public [Y P PR Y (1/15-12/15)
HEALTH and quarantine animals | health laws and |N K K
in reponse to animal Conduct and
Inspect, permit, and Enforce public |Y P PR Y (1/15-12/15) Kent and Ravenna have Municipal
sample New Private health laws Water Supply
Water Systems N K (0) K The property owner will have to apply
ENVIRONMENTAL for a varience with City Council. KHD
HEALTH collects the water samples. Samples are
tested at the Kent Water Labs - Serivce
Denartment
ENVIRONMENTAL |mspect & License Water|  Enforce public [N P P
HEALTH Haulers health laws
Inspect and report on Enforce public |N P P EPA has enforcement authority
compliance of Semi- health laws
Public Sewage Disposal
ENVIRONMENTAL System Inspection
HEALTH Contracts to OEPA

(House Bill 110
Program)




Inventory of Health Department Services in Portage County as of 1/1/15

Public Health Collaboration Contract Grant
Division Programs Accreditation (YN) Providers Recipients (start/end date)] (Y/N) Collaboration Purpose Comments and Notes
Board Domain(s)
Operate National Enforce public |N K K N Kent City Service Department
Industrial Pretreatment health laws contracts with Kent City Health
ENVIRONMENTAL Program Department for. administration and
aboratorv services,
HEALTH N O (service R
dept)
Manage and Deliver Enforce public |N O (service K N For both Kent and Ravenna Cities their
Community Water health laws dept) Service Departments take care of the
Supply community water supply
N O (service R
ENVIRONMENTAL dept)

HEALTH NA (P) NA (P) NA (P) The Portage County Water Resources
Department (Sanitary Engineers) is
responsible, except where within one
of the city or village municipalities.
EPA i

Provision of Laboratory N O (county lab |P N Kent City has a support lab for central
Services services) waste water and river water testing.
ENVIRONMENTAL N R (6]
HEALTH N O (Service K KHD also contracts with KSU to do
Dept and some laboratory work
KSU)
Inspect and License Enforce public |Y P PR Y (1/15-12/15) N Currently ((10-13), there are no Tattoo
ENVIRONMENTAL Tattoo Parlors health laws Il-"{arlors operating in the City of
avenna.
HEALTH N K K
Inspect and Permit Enforce public |Y P PR Y (1/15-12/15) N To assist RCHD which has no
ENVIRONMENTAL I;ouieholSSSe\;vage health laws expterience with home sewage
reatment Systems systems
HEALTH Y ~ < <
Public Waste Water Enforce public [N O (Service K N EPA enforces the public health laws.
Treatment Inspection health laws Dept) Kent City Service Dept. runs with
waste water treatment plant.
N O (Service R
ENVIRONMENTAL Dept)

HEALTH NA (P) NA (P) NA (P) The Portage County Water Resources
Department (Sanitary Engineers) is
responsible, except where within one
of the city or village municipalities.
EPA i

Inspect Home Aeration |  Enforce public [N P P N What happens if these are in Kent or
Systems health laws Ravenna?
ENVIRONMENTAL N K K The property owner V.Jlll have tg apply

HEALTH for a varience with City Council.
Operational Inspections are completed
the KHD

License and Inspect Enforce public [N P P N Only provided by county, no
ENVIRONMENTAL Camp Grounds health laws campgrounds in Kent or Ravenna?
HEALTH
License and Inspect Enforce public [N P P N




Inventory of Health Department Services in Portage County as of 1/1/15

Fublic Health Collaboration Contract Grant
Division Programs Accreditation (YN) Providers Recipients (start/end date)] (Y/N) Collaboration Purpose Comments and Notes
Board Domain(s)
ENVIRONMENTAL Hotel / Motel health laws N K K KHD has two hotels with in the city.
HEALTH Multi unit housing code covers hotels.
Inspect all public and Enforce public |Y P PR Y (1/15-12/15) N Ravenna replacing contract they'd
ENVIRONMENTAL private schools health laws had with environmental contractor
N K K KHD is conducting two inspectons in
HEALTH . .
each Public and Private schools a year.
Inspect and Evaluate N P P N Water wells and septics inspected with
home water and sewage home sales in county. Municipal water
ENVIRONMENTAL Systems upon request and sewage in Kent and Ravenna, not
HEALTH anplicable
N K K
Manage Phase II Enforce public |N P P N Kent and Ravenna Municipalities do
Stormwater Program or health laws their own Storm water not under PH;
ENVIRONMENTAL parts thereof (PCHD N O (service R
HEALTH manages only elicit dept)
discharges) N O K Kent City contracts with Kent City
(servicedept) Service Department.
Inspect and enforce Enforce public [N K K N Housing Inspections are done by KHD
multi-unit housing health laws only. KHD enforces the City
structures Enviromental Health and Housing
ENVIRONMENTAL Maintenance Code
HEALTH N O (Service R Ravenna has housing code done
Dept) through Service Dept. County does not
have ordinance for housing code.?
NA (P) NA (P) NA (P)
Inspect dwellings to Enforce public [N P P N
determine if they need to health laws
be demolished for health N K K Kent Health Commissioner has
reasons authority to demolish buildings
N R R Collaboration b/t Township Trustees,
County Prosecutor’s Building
LSO LINDY, 36 Department, The Health Department,
HEALTH and the Fire Marshall; and can often
also include the Zoning Inspector (see
comment on electronic version for
more details).
ENVIRONMENTAL Inspectjails‘ for sanitary | Enforce public [N K K N KHD inspects the city jail once a year.
HEALTH conditions health laws N R R ' _
N P P PCHD inspects 3 jails annually
Mosquito Program Y K KP Y (1/15-12/15) N Kent is open for collaboration KHD has developed multiple programs
ENVIRONMENTAL with other communites for the including su rveillance, larvaciding,
HEALTH Programs services and adulticiding
Inspect and/or license Enforce public |N P P N
ENVIE;)ANSENTAL Solid Waste health laws N R/O (RPD) [R
N K K




Inventory of Health Department Services in Portage County as of 1/1/15

Public Health Collaboration Contract Grant
Division Programs Accreditation (YN) Providers Recipients (start/end date)] (Y/N) Collaboration Purpose Comments and Notes
Board Domain(s)
Air Quality monitoring N O p Sept 2010 - N Contract with ARAQMD
permitting, and response (ARAQMD) ongoing
ENVIRONMENTAL to complaints 0 (ARAQMD)K 2012-ongoing Contract with ARAQMD
HEALTH
O (ARAQMD)R Contract with ARAQMD
License and Inspect Enforce public |Y P PR N
ENVIRONMENTAL Mass gatherings health laws
HEALTH N K (0) K Kent City Ordinance requires permit
for mass gatherings
Lead Prevention - Enforce public [N O (ODH) P N PCHD environmental health division
ENVIRONMENTAL Inspection upon request health laws .w0fk‘s with nursing di\{ision to refer
HEALTH due to elevated blood individual cases with high lead levels
levels in individuals. N O (ODH) R
N O (ODH) K
Monitor and enforce N (6] P N Akron Regional Air Authority provides
ENVIRONMENTAL Clean Indoor Air Act (ARAQMD) _ser\}/)ices to t((:ans, townships and cities
in_Portage County
LELDAV ML N 0 (ARAQMD)R =
N 0 (ARAQMD)K
Monitor and enforce Enforce public |Y 0 (Cuyahoga (PR ODH contract
smoking regulations and health laws Co.) with Cuyahoga
law County Health
District covers
P/R
Y O (Cuyahoga |R ODH contract
ENVIRONMENTAL Co) with Cuyahoga
HEALTH County Health
District covers
P/R
N K K 41487 KHD has signed a contract to
investigate all smoking reports and
enforces the public health laws with in
the Citv of Kent
Plumbing Inspections Enforce public [N P P N City of Ravenna done through Building
health laws Dept.
ENVIRONMENTAL N R R
HEALTH N K (0) K Kent City Plumbing Inpsections are
done through Kent City Building
Department
Record and Issue Vital Y K PRK (see note) N Birth and Death Records are available
Records (births and through KHD and the universal
ADMINISTRATION deaths) statewide access system.
Permit Issuance for Maintain Y P PR Y (1/15-12/15) N PCHD and KHD will be discussing a
ADMINISTRATION Sewage and Private | administrative and potential contract in this area.
Water Systems management [N K K
Permit Issuance for food Maintain Y P PR Y (1/15-12/15) N
service operations, retail| administrative and
ADMINISTRATION food establlsl}ments, and| management
vending. capacity




Inventory of Health Department Services in Portage County as of 1/1/15

Fublic Health Collaboration Contract Grant
Division Programs Accreditation Providers Recipients Collaboration Purpose Comments and Notes
) (Y/N) (start/end date)] (Y/N)
Board Domain(s)
N K K
Maintain Records Maintain N P P N
administrative and |N R R Currently done by Ravenna but this
ADMINISTRATION management may change after full jursidictional
capacity consolidation.
N K K
Issue Required Reports Maintain N P P N
to the State of Ohio | administrative and [N R R Currently done by Ravenna but this
ADMINISTRATION management may change after full jursidictional
capacity consolidation.
N K K
Prepare and monitor Maintain N P P N
budget/expenses administrative and |N R R Currently done by Ravenna but this
ADMINISTRATION management may change after full jursidictional
capacity consolidation.
N K K
Manage Finances Maintain N P P N
administrative and |N R R Currently done by Ravenna but this
ADMINISTRATION management may change after full jursidictional
capacity consolidation.
N K K
Human Resource Maintain N P P N
Management administrative and |N R R Currently done by Ravenna but this
ADMINISTRATION management may change after full jursidictional
capacity consolidation.
N K K
Grants Management Maintain N P P N
administrative and |N R R Currently done by Ravenna but this
ADMINISTRATION management may change after full jursidictional
capacity consolidation.
N K K
Administer Childhood Y P PRK Kent & Partial IAP|Cities do not have internal nursing
Immunizations using Ravenna with divisions
VFC vaccine and private PCHD (ends 12-
NURSING purchase vaccine 15)
Administer Adult Y P PRK Kent & N Cities do not have internal nursing
Immunizations private Ravenna with divisions
purchase vaccines and PCHD (ends 12-
NURSING state vaccines 15)
Administer International Y P PRK Kent & N Cities do not have internal nursing
Travel Immunizations Ravenna with divisions
and provide Travel PCHD (ends 12-
NURSING

Education

15)
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