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Northern Michigan Cross Jurisdictional Sharing Team
Health departments in Northern Michigan face many challenges and vulnerabilities. We embrace opportunities created by the Affordable Care Act and Public Health Accreditation Board, yet recognize we must develop regional infrastructure to respond to community needs, opportunities for partnerships with regional health systems and emerging performance standards. We have a good start. Team members have a long history of working together and in different constellations, providing a solid foundation for the exploration. 
Several cross-jurisdictional sharing arrangements are already in place, through they are fragmented and programmatic. Community health assessments are complete across the region, supplying extensive data on needs and services. Momentum is growing across the state to adopt a capacity-based focus to public health. Timing could not be better for policy-makers and public health leaders to explore cross jurisdictional sharing arrangements. 
Goal:  Explore CJS arrangements that will increase efficiency and enhance public health capacity
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Priorities: After reviewing priorities identified in community health assessments across the 25-county region, results of CJS assessments from the 6 LHDs, and unique public health programs, team members identified top priorities:  1) maternal child health; 2) integrated perinatal system of care; and 3) information technology  

Accomplishments to date:
· Creation of the Northern Michigan Public Health Alliance 

· Appointment to the Northern Physicians Organization Board of Managers and Northern Michigan Health Network Advisory Committee
· Submission of State Innovation Model Survey (in partnership with the Northern Michigan Health Network) to Michigan Department of Community Health   

· Coordination of public health services for the Michigan Birthing Hospitals Mini-Grant to Michigan Department of Community Health 

· Development of Benzie Leelanau District Health Department Plan of Organization  

Northern Michigan Cross Jurisdictional Sharing Team
· Les Atchison, Board of Health Chair-Health Department of Northwest Michigan 

· Andy Baker-White, Associate Director-Network for Public Health Law Mid-States Region (Co-Chair) 

· John Bruning, Health Officer, District Health Department #4 
· Denise Bryan, Health Officer-District Health Department #2 
· Kathy Garthe, Vice President for Regional System Development--Munson Healthcare 

· Therese Green, Director of Wellness Services and Community Relations--McLaren Northern Michigan 

· Rebecca Head, Chief Executive Officer--RHead and Associates (Co-Chair) 

· Bruce Miller, Executive Director--Northern Health Plan and TENCON 

· Mark Miller, Director of Local Health Services Division--Michigan Department of Community Health 
· Tom Mullaney, Chairman—Board of Health, District Health Department #4
· Herb Lemcool, Chairman--Grand Traverse County Board of Commissioners 

· Shelley Pinkleman, Board of Health Chair--District Health Department #10 
· Dodie Putney, Interim Health Officer-Benzie-Leelanau District Health Department 

· Carolyn Rentenbach, Board of Health--Benzie-Leelanau District Health Department 
· Jane Sundmacher, Community Health Planner, Health Department of Northwest Michigan (Team Lead) 
· Wendy Trute, Health Officer--Grand Traverse County Health Department 

· Linda Van Gills, Health Officer--District Health Department #10 

· Kathy Vichunas, Board of Health Chair-District Health Department #2 

· Linda Yaroch, Health Officer--Health Department of Northwest Michigan (Project Director)
Seventeen communities, including the Northern Michigan CJS Team, comprise the national Shared Services Learning Community.  The Robert Wood Johnson Foundation funded the Learning Community to strengthen local health departments’ ability to provide essential public health services, improve efficiency and control costs through cross jurisdictional sharing.  As part of the Learning Community, CJS Team members have the opportunity to attend national meetings with other funded sites, participate in site visits across the country and take part in webinars crafted for the Learning Community such as “Policy-Makers and Public Health Officials Working Together for Community Health” and “Managing Change”.   

For additional information, contact: 

Linda Yaroch, Project Director

 231-547-7621 or l.yaroch@nwhealth.org 
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