Call for Proposals: Cross-Jurisdictional Sharing Small Grants Program

Opened until March 31, 2017, or until five grants are awarded, whichever comes first
Call for Proposals: Cross-Jurisdictional Sharing Small Grants Program

Opened until March 31, 2017, or until five grants are awarded, whichever comes first


APPENDIX A: Application Form 

Cross-Jurisdictional Sharing Small-Grant Program — Application Form
Proposal Narrative

Proposal narratives must be no more than five pages (with minimum 12-point font and one-inch margins). Letters of support, project timeline, budget, and supporting documents do NOT count toward the page limit. 
(THIS SPACE LEFT INTENTIONALLY BLANK)

(BEGIN FIVE PAGE NARRATIVE LIMIT)

1. If the application is focused on the implementation of a specific CJS arrangement among multiple jurisdictions:
a. Describe the CJS arrangement being considered or implemented, including the service(s) to be shared, the mechanism(s) to formalize the agreement, and governance over the shared service(s). 
<Enter text here>

b. Describe where the CJS arrangement being implemented falls within the Cross-Jurisdictional Sharing Spectrum (http://phsharing.org/what-we-do/). 
<Enter text here>

c. Illustrate how the CJS collaboration embodies the Center’s identified Success Factors (http://phsharing.org/technical-assistance/success-factors/), outlining the Prerequisites, Facilitating Factors, and Project Characteristics in place for this initiative.   
<Enter text here>

d. Detail the goal(s) and objectives of the project, including which CJS Roadmap phase(s) the proposal will address — Explore; Prepare and Plan; or Implement and Improve — and the area(s) within the phase(s) the proposal will address (http://phsharing.org/roadmap/).

<Enter text here>

e. Explain why the arrangement was selected and any aspects of the arrangement that support local and state public health goals.

<Enter text here>

f. Explain whether and, if so, how the project may generate information to be added to the body of knowledge for the Center priority areas described in this document.

<Enter text here>
2. If the application is NOT focused on the implementation of a specific CJS arrangements among multiple jurisdictions:
a. Detail the goal(s) and objectives of the proposal.

<Enter text here>

b. Describe how the proposal facilitates the achievement of the Center’s goals or priority area(s).

<Enter text here>

3. For all proposals:

a. Explain whether and, if so, how the proposal connects to overall public health system improvement work within your state.  

<Enter text here>

b. Detail the activities that will be undertaken in your project to achieve the goal(s) and objectives. For applications focused on the implementation of a specific CJS arrangement among multiple jurisdictions, specify how these activities will be relevant to the Roadmap phases and areas targeted by this initiative.
<Enter text here>

c. Describe how you will measure success for this project.

<Enter text here>

d. Describe potential challenges that may be faced during the grant period and strategies to address and overcome them.

<Enter text here>

e. Provide a list of the members of the CJS or leadership team, to include: name, title, organizational affiliation, and brief description of role in project.

<Enter text here>

f. Provide a staffing plan for the project, including any consultants who may be used.
<Enter text here>

(END FIVE PAGE NARRATIVE LIMIT)
Project Timeline
Provide a project timeline for completion of the goal(s), objectives and activities listed above (e.g., Gantt chart).

<Enter text here>
Letters of Support 
For applications focused on the implementation of a specific CJS arrangement among multiple jurisdictions, applicants should provide at least one, but no more than two, letter(s) of support from each jurisdiction involved in the project. 
Letters should come from policymakers and/or public health leaders who have the authority to enter into whatever form of cross-jurisdictional sharing agreement is being contemplated. Letters should demonstrate their commitment to and engagement in the team’s process, as well as their commitment to those with the authority to govern the CJS initiative (if different from the previous group). Applicants not focused on the implementation of a specific CJS arrangement should submit at least one, but no more than three, letters of support from key partner and stakeholder organizations involved in the project. 
For all applicants, each letter should include the following:

· statement of commitment to the team’s exploration, implementation or improvement of a CJS arrangement (if applicable);

· description of why they are interested in participating in the proposed efforts and what they hope to accomplish during the project period;

· description of what they hope to contribute to and learn from the project; 
Supporting Documents

Applicants have the option of providing up to two supplemental documents that reflect their CJS efforts to date; this may include, for example, a feasibility study or legal agreement. The supporting documents are not required for application. 

Budget

Applicants must provide a budget breakdown. Funds can be used for project activities that are necessary for achieving the project’s goal(s) or that lead to the consideration or implementation of a specific CJS arrangement. Project staff salaries, meeting costs, supplies, project-related travel, and other direct project expenses will be allowed. Equipment purchases, capital renovations, facility expansion and indirect costs will not be allowable for this funding opportunity. Funds cannot be used to pay for the cost of delivering the services that are being shared among the jurisdictions. 

Please provide a budget narrative that details the items included in each line item. Budget should be broken down into the following categories: 
	Budget Category
	Amount Requested

	Personnel
	 

	Salary and Wages
	 

	Fringe Benefits
	 

	Other Direct Costs
	 

	Office Operations
	 

	Travel
	 

	Meeting Expenses
	 

	Project Space
	 

	Other
	 

	Purchased Services
	 

	Consultants
	 

	Contracts
	 

	TOTAL
	$0.00


Budget Narrative
	Category
	Narrative

	Personnel

Note:  You must include base annual salary and full-time equivalent (FTE) information for each person/role where funds are being requested in this category. 

	Project Staff
	

	Fringe Benefits
	

	

	Other Direct Costs

	Office Operations
	

	Travel
	

	Meeting Expenses
	

	Project Space
	

	Other
	

	

	Purchased Services

	Consultants
	

	Contracts *
	

	

	In-Kind Support

	
	


*If contracts are a part of your proposed budget, you must complete one Contract Budget and Fact Chart for each contract. Copy and paste the chart below if there are multiple contracts. Enter “TBD” when information is not yet known. If there are no contracts, delete these instructions and the chart shown below.

Contract Budget and Fact Chart

	Contractor Name
	

	Contract Start Date
	

	Contract End Date
	

	Scope of Work
	

	Deliverables
	

	Total Cost
	

	Cost Justification
	


Questions and Submission

Applications will be accepted on a rolling basis. Proposals may be submitted via email to the Center for Sharing Public Health Services at PHSharing@khi.org any time starting on January 2, 2017, and must be submitted no later than 5:00 p.m. CDT on March 31, 2017. You may also email the Center with inquiries.
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