Cross-Jurisdictional Sharing Project

Preliminary Questions for Gap Analysis Discussion with Leadership Team

1. What are some things we are doing that are inefficient? It could be related to the services we provide, some of our processes, or even how we practice public health?  

a. What could we do to be more efficient to save resources, staff time, and duplication of efforts?

2. What are some things we are doing that are ineffective? They just don’t work.

a. What could we do to improve our effectiveness and outcomes?

3. What are some new opportunities for collaboration and resource sharing among the state, district/county and city health department?

4. How could we strengthen public health service delivery in our area?

5. What are the major barriers to improving the way we work and our service delivery?

6. What kinds of (cross-jurisdictional) projects would you be excited about?

